
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOT YET 
A One-Act Stage Play
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NOT YET
A One-Act Stage Play

CHARACTERS:
GENERAL VOLKOV (60s) - Federation military leader with a 
haunting past. A prominent scar runs down his face. His stoic 
exterior conceals a traumatic decades-long quest for justice.
 
COLONEL PETROV (40s) - Ambitious second-in-command pushing 
for action against a weakening America.
 
INTELLIGENCE OFFICER SOKOLOV (30s) - Analytical, torn between 
loyalty to Volkov and doubts about Volkov's restraint.
 
THE U.S. PRESIDENT (70s) - Bombastic figure destroying 
American institutions and way of life. Portly, orange-hued, 
with dyed blond hair, baggy suit, and comically long red tie.
 
EVAN CROSS (50s) - Obnoxious tech billionaire efficiency 
czar. Cold intellect makes him more dangerous than his boss.
 
AMERICAN VOICES - Citizens impacted by the nation's collapse, 
each appearing with symbolic objects while projections 
identify their roles and experiences.
 
VOLKOV'S LITTLE DAUGHTER (8) - Appears only in a flashback.
 
VARIOUS FEDERATION PERSONNEL - Communications personnel, 
missile commanders, junior officers.
 
AUTHORITARIAN LEADERS - Part of the Federation's coalition. 
 
SETTING: Present Day. THE COMMAND CENTER occupies center 
stage with digital tactical displays on a circular table. 
Cold, blue-tinted lighting establishes clinical efficiency, 
contrasted by a shrine with a destroyed city photo above a 
scorched teddy bear. Throughout the play, the Command Center 
remains continuously illuminated as a constant watching 
presence while Americans impacted by the PRESIDENT's and 
CROSS's actions appear in brief spotlights downstage against 
simple backdrops (farm, hospital, courtroom, federal office).
 
PRODUCTION NOTES: Minimal production elements required. Stage 
design emphasizes contrast through lighting rather than 
elaborate sets. Music used sparingly at key moments, 
primarily the flashback explosion (abruptly ended piano 
melody), launch sequence (building tension through mechanical 
sounds), and final tableau (haunting piano reminiscent of 
flashback). Each AMERICAN VOICE CHARACTER appears with a 
symbolic object that represents their role and experience, 
while digital projections above each spotlight area 
immediately identify them to the audience.



ACT ONE

SCENE 1 - THE INAUGURATION

Spotlight on the PRESIDENT at inauguration podium with 
the presidential seal. Crowd cheers heard offstage.

U.S. PRESIDENT
America's carnage ends right here, right now. Only I can fix 
what my predecessor Slumberin' Sammy broke. The elites, the 
deep state, they all failed you. But I won't!

He steps away from the podium, waiting for applause to 
die down, and speaks more intimately to the crowd.

U.S. PRESIDENT (CONT'D)
People are already saying I should run for a third term. 
Maybe more! The Constitution's rules are just suggestions, 
folks. Very flexible. And why would I ever leave when we're 
Making America Pure Again?

As the crowd goes wild, spotlight shifts to a man in 
an all-red outfit downstage left. A projection appears 
above: "PRESIDENT'S SUPPORTER." He holds a worn, 
yellowed parchment copy of the Constitution, which he 
begins to crumple in frustration as he speaks.

PRESIDENT'S SUPPORTER
I thought he was just using tough talk to win votes. Now he's 
saying he won't respect term limits? My ancestor signed the 
Declaration—he'd be horrified to see a president dismiss the 
Constitution on day one.

The inauguration scene spotlights fade as the Command 
Center lights strengthen.

SCENE 2 - THE COMMAND CENTER

The COMMAND CENTER occupies center stage. Maps, 
documents, monitors fill the area. At a large round 
table COLONEL PETROV and INTELLIGENCE OFFICER SOKOLOV 
review tactical displays and surveillance feeds.

Nearby, GENERAL VOLKOV stands at a small shrine with a 
photo of a destroyed city above a scorched teddy bear.

SOKOLOV
The American President's support is falling, General.

PETROV
The voters are realizing his campaign was all a big grift. 
This seems like the perfect time for the Federation to--

2.



VOLKOV
Not yet, Colonel. America's reckoning deserves ideal timing.

SCENE 3 - THE FLASHBACK

Command Center lighting dims. A rain sound effect 
begins. Downstage lighting shifts to a blue-tint. 

Volkov moves downstage, staring through an imagined 
window. A soft glow appears stage left where a YOUNG 
VOLKOV (40s) walks with his DAUGHTER (8). A simple 
piano melody plays beneath their movement.

YOUNG VOLKOV
What flavor ice cream today, ptichka?

VOLKOV'S DAUGHTER
Strawberry! With sprinkles!

A FEDERATION MILITARY AIDE rushes in, whispers 
urgently to YOUNG VOLKOV. His expression transforms 
from joy to high alert. He grabs his daughter's hand, 
pulls her toward a subway sign for safety.

VOLKOV'S DAUGHTER (CONT'D)
But Papa, my ice cream--

VOLKOV
There's no time, ptichka.

YOUNG VOLKOV looks into the sky with sudden horror - a 
split-second realization that no action can save them. 

MUSIC/SFX: Piano cuts off abruptly. The whistle of a 
descending missile is followed by an explosion. A 
blinding flash fills the stage, followed by total 
silence and darkness. 

A beat, then--

Light returns to present-day VOLKOV at the window, his 
scar visible in profile, his expression anguished. He 
returns to his post in the Command Center.

SCENE 4 - DESTROYING AMERICAN INSTITUTIONS

Downstage right a spotlight illuminates the U.S. 
PRESIDENT with a simple projection of the White House 
seal behind him. Upstage, where the Command Center 
remains dimly lit, the OFFICERS observe the events 
that occur in the spotlit area.
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U.S. PRESIDENT
I've ordered Evan Cross, the world's richest man, to drain 
the swamp! Career bureaucrats who don't share my vision will 
be fired. Evan is gonna move fast, break shit, and root out 
the Marxists, fascists, and radical left thugs who live like 
vermin inside the federal government!

Heavy rock music plays as a chainsaw-wielding EVAN 
CROSS strides up beside the President. The unseen 
crowd cheers wildly. The PRESIDENT watches with 
pleasure.

SFX: Wild cheers, a chainsaw revving loudly.

CROSS
Say hello to my little friend, my chainsaw bureaucracy 
killer! I will slice away every agency, every department, 
every worthless regulation. We will dismantle the deep state 
and reclaim our democracy from Washington corruption once and 
for all and Make America Pure Again!

With his chainsaw, CROSS dramatically cuts through 
cardboard representations of government agencies. EPA, 
EDUCATION, CFPB, USAID signs fall to the stage.

As the crowd cheers, the spotlight shifts to another 
area downstage where a woman in a white lab coat 
watches Cross and the President. A projection appears 
above her: "EPA SCIENTIST." She clutches a binder: 
"Protecting the Environment."

EPA SCIENTIST
My God, they're not just firing real people without cause—
they're celebrating it. Twenty years building environmental 
protection systems, and now they call me a "parasite."

The EPA SCIENTIST's spotlight fades as the Command 
Center brightens slightly.

SOKOLOV
Federal staff losses are projected at two million, sir.

PETROV
Government infrastructure is failing. Our strike window is--.

VOLKOV
Not yet.

SCENE 5 - DESTROYING THE RULE OF LAW

Spotlight on the PRESIDENT addressing reporters in 
front of a courthouse.
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U.S. PRESIDENT
Lib-appointed judges are the enemy of the people. That's why 
I've just signed an executive order requiring the Justice 
Department to disregard any judicial ruling I disagree with. 
I make the law now. Remember, I have an Article II, so I have 
the right to do whatever I want as president.

Spotlight shifts to a robed female judge on the bench, 
holding a gavel. A projection appears above her: 
"FEDERAL JUDGE." 

As she speaks, ARMED MEN in tactical gear surround 
her. They forcibly take her gavel, physically pull her 
from the bench, and remove her judicial robe.

FEDERAL JUDGE
Armed men have surrounded my courtroom today after I ruled 
against the President's order. I was told my rulings are now 
"optional suggestions." When courts can't enforce their 
decisions, the rule of law doesn't exist in America anymore.

The FEDERAL JUDGE's spotlight fades as the Command 
Center brightens slightly.

SOKOLOV
Their judicial system is neutralized. The constitutional 
crisis is spreading like a wildfire.

PETROV
Three branches have ostensibly been reduced to one. Democracy 
is failing, sir. Isn't now the time--

VOLKOV
Not yet.

SCENE 6 - DESTROYING COMMUNITIES

Spotlight on the PRESIDENT at a rally.

U.S. PRESIDENT
These countries have been taking advantage of us for years. 
Not anymore. We're putting America first! My tariffs will 
bring manufacturing back and make all of us very wealthy.

Spotlight shifts to a weary man in dirty bib 
overhauls. A projection appears above him: "FARMER." 
He lets soil trickle through his fingers as he stares 
at a foreclosure notice.

FARMER
Four generations on this land; now I can't sell a single 
bushel because of his moronic retaliatory tariffs. Canada, 
Mexico, Europe—all our export markets gone overnight.
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The bank's already foreclosing on every farm in the county, 
including mine.

As the Farmer walks off, a woman wearing thick glasses 
moves into his spotlight. A projection appears: 
"SPECIAL EDUCATION TEACHER." Small school kids 
surround her tugging on her legs.

SPECIAL EDUCATION TEACHER
It's not just farms. They cut funding for special education, 
school lunch, books. Without programs like those, my special 
needs kids don't eat, don't learn; they don't have a future. 

The SPECIAL EDUCATION TEACHER's spotlight fades as the 
Command Center brightens slightly.

PETROV
The American Heartland is collapsing, sir. Farmers, rural 
schools, small towns, all being crushed.

VOLKOV
(with cold detachment)

Not our concern. They're just reaping what they've sown.

SCENE 7 - DESTROYING THE IMMIGRATION PROCESS

Spotlight reveals a processing center. A dark-skinned 
woman in a Karabella dress and head scarf clutches her 
two young children. A projection appears above her: 
"LEGAL RESIDENT." An ICE OFFICER hovers over her. 

ICE OFFICER
COME WITH ME! The President has order mass deportations. All 
designations. No exceptions, no hearings.

The ICE OFFICER separates the mother from her 
children, handcuffs her, and drags her off as she 
pleads her case to anyone who will listen.

LEGAL RESIDENT
My husband and I have worked here and paid American taxes for 
twenty years. Now they're separating us from our children!

(fighting tears)
First, he lied and said we eat cats and dogs! Then our 
community turned against us. Now this? THIS IS NOT AMERICA!

The LEGAL RESIDENT's spotlight fades as the Command 
Center brightens slightly.

SOKOLOV
Sir, they're deporting immigrants without due process. The 
American economy is paralyzed because of a lack of workers.
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VOLKOV
Not yet, Officer Sokolov.

SCENE 8 - DESTROYING THE FREE PRESS

Spotlight on CROSS speaking with male and female FCC 
officials in dark suits.

CROSS
NPR and PBS are a giant scam; both are arms of the Radical 
Left Democrat Party. Investigate their licenses. Find reasons 
to pull them. MTG has already scared the shit out of them 
during her subcommittee hearing. Now let's finish the job.

As he speaks, FCC OFFICIALS hand notices to several 
reporters. CROSS then uses large shears to physically 
cuts the cables of several microphones and cameras.

Spotlight shifts to a woman holding a microphone with 
an "NPR" logo. A projection appears above her: "PUBLIC 
MEDIA JOURNALIST." 

PUBLIC MEDIA JOURNALIST
They're revoking our broadcast license because we report 
facts they don't like. We serve rural communities with no 
other news source. Now who is going to tell them what their 
government is doing? It surely won't be the local country 
radio station.

The LEGAL RESIDENT's spotlight fades as the Command 
Center brightens slightly.

SOKOLOV
Their free press is silenced. Rural voters are blind to the 
truth.

PETROV
Information has been weaponized. Propaganda's unchallenged. 
General?

VOLKOV
Not yet.

SCENE 9 - DESTROYING THE SOCIAL FABRIC

Spotlight on a man in fatigues cradling an assault 
rifle standing center stage. A projection appears 
above him: "MILITIA MEMBER." 

MILITIA MEMBER
Our President understands—real Americans need firepower. 
We're the last line of defense, the country's real patriots.
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He turns suddenly, aiming his rifle at movement 
offstage.

Spotlight shifts to a woman standing opposite, 
protectively shielding CHILDREN hiding behind her. A 
projection appears above her: "ELEMENTARY TEACHER." 

ELEMENTARY TEACHER
These are children! Please, put down the gun!

A child's ball rolls between them. The MILITIA MEMBER 
raises his gun. The ELEMENTARY TEACHER lunges forward.

The stage freezes. A projection appears:

"GUNS ARE NOW THE LEADING CAUSE OF DEATH FOR AMERICAN 
CHILDREN"

The lights fade to darkness.

SFX: A child's voice from the darkness: "I'm scared."

Focus returns to the Command Center as it brightens 
slightly.

SOKOLOV
Four hundred million firearms. More guns than people. And 
still they claim they need more.

PETROV
They sacrifice their children on the altar of their precious 
freedoms. The American dream has become a nightmare of their 
own making. 

VOLKOV walks to the shrine, touches the teddy bear.

VOLKOV
We mourn our children. They arm theirs. Perhaps we are not so 
different in our grief, only in how we respond to it.

(beat)
Still, not yet.

SCENE 10 - DESTROYING INTERNATIONAL ALLIANCES

Spotlight on the PRESIDENT at a press conference, the 
presidential seal behind him.

U.S. PRESIDENT
NATO is a bad deal. Very bad deal. I'm announcing today: 
we're done being the world's piggy bank. We're leaving NATO. 
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As he speaks, the PRESIDENT dramatically tears up 
actual NATO alliance documents and climate agreements, 
letting the pieces scatter. He stomps on the documents 
for emphasis.

U.S. PRESIDENT (CONT'D)
And while we're at it, those climate hoax agreements? 
Canceled! Coal is beautiful. Oil is beautiful. America makes 
its own rules now.

Spotlight shifts to a NATO general removing insignia 
from his uniform. A projection appears above: "ALLIED 
COMMANDER." He is surrounded by INTERNATIONAL OFFICERS 
who turn their backs on him one by one, removing 
American flags from their uniforms. 

ALLIED COMMANDER
Decades keeping peace through collective security - gone with 
a tweet. Without American support, NATO's alliance cannot 
stand. Our enemies couldn't have dreamed of a better gift.

The ALLIED COMMANDER's spotlight fades as the Command 
Center brightens slightly.

SOKOLOV
The NATO alliance is fractured. European defense systems are 
isolated.

PETROV
Western military coalition dissolved. America now stands 
alone. If this is not the time, General then when--

VOLKOV
(with subtle interest)

Not yet.

SCENE 11 - VOLKOV'S REVELATION

Volkov's private office in the Command Center. SOKOLOV 
enters, placing a tablet before him.

SOKOLOV
General. Declassified documents reveal the Americans 
fabricated intelligence about your hometown. It was never 
about biological weapons—it was about oil.

VOLKOV's fingers tighten on the tablet, the only sign 
of emotion.

VOLKOV
Twenty years watching America. Presidents with flaws, but all 
constrained by institutions.
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This one destroys those constraints daily. Acts like the 
autocrats America once condemned.

SOKOLOV exits. VOLKOV touches his daughter's photo.

VOLKOV (CONT'D)
(whispered)

I let patience become my prison.

His mask of control returns, vulnerability gone.

SCENE 12 - DESTROYING NUCLEAR SAFEGUARDS

Spotlight on PRESIDENT in the Oval Office with CROSS.

CROSS
We'll consolidate nuclear security and safety all under one 
contractor. Me. I'll make it far more efficient. Bullshit 
that this is done by government and not the private sector.

Behind them, a YOUNG MAN AND WOMAN wearing backpacks 
struggle with security protocols. One drops access 
cards; another falls asleep at a monitoring station.

The spotlight shifts to a man in a lab coat being 
escorted from a secure facility. A projection appears 
above: "NUCLEAR SECURITY INSPECTOR."

NUCLEAR SECURITY INSPECTOR
They're replacing us with nineteen-year-old contractors who 
work for Cross. They failed security clearance three times! 

PETROV
Nuclear security is compromised. Warning systems, degraded.

SOKOLOV
Launch window optimal. American defenses blind. Success 
probability: 94%.

VOLKOV
Not yet.

SCENE 13 - THE DECISION POINT

SOKOLOV rushes in, tablet in hand. Alert sounds from 
communication consoles provide urgency.

SOKOLOV
General! The American President's Cabinet is conducting a 
national security chat on Signal - completely unsecured!

VOLKOV turns sharply toward SOKOLOV.
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VOLKOV
Put it through.

Four separate spotlights downstage reveal the U.S. 
PRESIDENT, CROSS, SECRETARY OF DEFENSE, and NATIONAL 
SECURITY ADVISOR texting on their personal cellphones.

Screens visible to the audience show the group chat 
scrolling by in real-time; much of it includes 
classified national security information.

U.S. PRESIDENT
We've got the best missiles. People wouldn't believe how good 
our missiles are. Other countries have teeny tiny little 
missiles; ours are big, really, really big. And loud! 

CROSS
Sir, perhaps we should move to a secure line for this chat—

U.S. PRESIDENT
Jesus, Evan, my personal phone is fine. It already has the 
best security. I had my techie son Marron build special 
encryption so even the whacko lib hackers can't get in.

SECRETARY OF DEFENSE
Sir, about those missile defense systems you relocated—

U.S. PRESIDENT
Your welcome! Saves a lot of money. Evan showed me the 
numbers. Big. Really big numbers. Those silos we had in 
Eastern Europe. All gone. I closed them. The ones we had 
protecting Canada and Mexico, moved them too. Screw those 
puckheads and wetbacks, they can get their own bombs. And 
we're gonna build new silos in Greenland and Panama since we 
took them over. Never been safer than we are today!

The four men in the spotlights freeze as focus briefly 
moves to the Command Center. SOKOLOV and VOLKOV 
exchange glances. PETROV leans forward, eyes wide.

PETROV
Sir, if this is accurate, then U.S. nuclear capability is—

SOKOLOV
General, the American news networks are broadcasting the 
Signal chat live! Apparently, the American Defense Secretary 
accidentally gave the call-in number to someone in CNN.

Focus returns to the four spotlit men. An AIDE rushes 
into CROSS's spotlight, whispering urgently to him.

CROSS
Mr. President, our Signal chat is being broadcast on multiple 
networks, unencrypted!
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U.S. PRESIDENT
Goddamnit, who screwed this up? Shut it down! NOW!

The feed cuts to static. The spotlights flash off. 
Focus returns to the Command Center, absolutely 
silent. All eyes turn to VOLKOV.

PETROV
General, they've revealed critical defensive gaps. Their own 
citizens know they're compromised. The timing is perfect.

SOKOLOV
With respect, sir - if not now, when?

A beat, then--

VOLKOV
Yes, NOW! 

The Command Center erupts into action. A moment of 
stunned silence is quickly replaced by efficient 
military preparation. Launch sequence begins - digital 
tones, mechanical movements, communications chatter 
building in intensity.

PETROV
Secure communications established with Beijing, Tehran, and 
Pyongyang, sir.

Three spotlights suddenly illuminate different areas 
of the stage. In each stands a distinct coalition 
MILITARTY COMMANDER.

CHINESE MILITARY COMMANDER
(from spotlight left)

People's Liberation Army Naval forces are in position per our 
strategic understanding. We concur with the Federation's 
assessment of American vulnerability.

IRANIAN REVOLUTIONARY GUARD GENERAL
(from spotlight right)

Islamic Revolutionary Guard missiles are targeted at Zionist 
occupation and American bases in the region. The time for 
joint action against Western arrogance has arrived.

NORTH KOREAN MILITARY COMMANDER
(from spotlight upstage)

Korean People's Army Strategic Rocket Forces stand ready. The 
Americans have abandoned their allies in Seoul and Tokyo, 
just as we anticipated.

The spotlights on the COALITION COMMANDERS dim but 
remain visible as focus returns to the Command Center. 
Status boards illuminate with countdown sequences.
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SOKOLOV
Launch sequence initiated. T-minus three minutes to first 
strike.

VOLKOV stands perfectly still amid the controlled 
chaos. His officers watch him with anticipation.

PETROV
First targets: American defense systems. Maximum 
vulnerability.

SOKOLOV
Second wave primed for deployment. Precision packages ready.

VOLKOV
Synchronized strike package: authorized. Begin Phase One.

The COALITION MILITARY COMMANDERS nod in agreement. 

VOLKOV moves to the shrine, touches the teddy bear one 
final time. The room falls silent despite the 
continued activity. All eyes on him.

VOLKOV (CONT'D)
Twenty years ago, I failed to save my daughter. Today, I do 
what is necessary to save my homeland.

The launch countdown reaches critical stage. Warning 
klaxons blare. Red lights bathe the Command Center.

SOKOLOV
Thirty seconds to launch commitment.

PETROV
General! We intercepted an emergency broadcast from America!

SOKOLOV
Military units in eastern U.S. are refusing Pentagon orders!

PETROV
Government buildings are under siege in twelve major cities!

SOKOLOV
Presidential security has been breached! Cabinet members are 
turning against him!

VOLKOV's expression transforms from cold determination 
to sudden clarity.

VOLKOV
Why destroy what is destroying itself?

He looks up at the countdown clock, then at his 
daughter's photograph.
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VOLKOV (CONT'D)
 

STAND DOWN! Abort the launch!

The room freezes in shocked silence.

VOLKOV (CONT'D)
Their own hatred is more precise than our missiles. Abort the 
launch! Stand down all systems! Inform our allies - stand 
down immediately!

SOKOLOV and PETROV freeze. They look up, confused.

The COALITION LEADERS express controlled outrage.

CHINESE MILITARY COMMANDER
Years of preparation abandoned at the critical moment?

IRANIAN REVOLUTIONARY GUARD GENERAL
Why? The Americans have exposed their throat! 

NORTH KOREAN MILITARY COMMANDER
The Supreme Leader will not tolerate this hesitation. 

VOLKOV
They tear themselves apart from within. Our patience will be 
rewarded with a greater victory than any weapon can provide.

(beat)
Not. Yet.

PETROV
(relieved)

Sequence terminated. Launch aborted.

The spotlights on the COALITION COMMANDERS fade to 
black simultaneously.

The launch sounds abruptly stop. Warning lights cease. 
Complete, heavy silence fills the Command Center. 

Suddenly, all the spotlight areas around the stage 
illuminate simultaneously. Each contains a different 
AMERICAN FIGURE - the PRESIDENT, CROSS, MILITARY 
PERSONNEL, FARMERS, LEGAL RESIDENTS, DOCTORS - frozen 
in various poses of conflict, anger, fear, defiance.

The actors begin miming heated arguments, shouting 
silently at each other, gesturing wildly, all while a 
pre-recorded audio track plays overlapping lines from 
earlier scenes, building to a cacophony:

OVERLAPPING VOICES
(recorded, fast pace, building 
in intensity)
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"The most dangerous weapons in human history..."
"My grandmother died last night..."
"Four generations on this land..."
"These kids don't eat, don't learn, don't have a future..."
"Federal funding is gone..."
"They took me in the night—no hearing, no chance..."

As the voices reach a crescendo, the actors suddenly 
freeze again. The audio cuts abruptly to silence. 

The U.S. PRESIDENT emerges from the darkness and 
strolls to center stage facing the audience. His 
clueless expression grows into a slow smirk. He raises 
his hands outward, embracing the chaos he's created.

Behind him in the dimmed Command Center, VOLKOV stands 
with arms crossed, studying the President with cold 
calculation. Two leaders, continents apart - one 
deluded by his alternative reality, the other seeing 
with perfect clarity a once great nation collapsing 
under its own weight.

The spotlights on all other figures fade. Only the 
PRESIDENT illuminated center stage and VOLKOV in the 
dimmed Command Center upstage, remain. A spotlight 
focuses on Volkov.

VOLKOV
Not yet. But not yet does not mean not ever.

BLACKOUT.

MUSIC: A simple, haunting piano note begins and 
sustains through the darkness, reminiscent of the 
child's music box from the flashback, but darker.

END OF PLAY
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